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COURSE OVERVIEW - 2 full days onsite or 5 2 day modules

LEARNING OUTCOMES
e C(Clearly understand the impact of interpersonal relationships
e Describe Emotional Intelligence and know when you see, feel, hear and experience it

e Understand El as a critical success factor for your organisation and how it links with project, matrix and team
management

e Understand your own El using the EQi diagnostic tool, and its impact on others
e Practice skills to develop your El and self-management

e Focus to create your own development plan

More People Orientated

Red Zone

Stretch Zone

Mediator  Expressive

Less Direct
Ask

Analyst

Ability is developed

EQi Competencies Wheel Growth Mindset More Task Orientated

) Comfort, Stretch, Stress Model
Behavioral Styles Inventory
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THANK YOU Beth Williams
Email: beth.williams@primeast.com

Phone: + 1 609 642 8821

www.primeast.com/us

Sarah Morgan

Email: sarah.morgan@primeast.com
Phone: + 44 (0) 1423 531083
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